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4305 MILLER ROAD
WILMINGTON, DE 18802-1901
April 10.2019 (302) 764-7635 FAX (302) 764-4170
4 www.vandemarklynch.com

Project No. 18012.92

Mr. John S. Giles, Jr.
Town Manager

TOWN OF ELSMERE
11 Poplar Avenue
Elsmere, Delaware 19805

RE: 2019 Street Improvement Program

Dear Mr. Giles:

We have reviewed the three (3) bids submitted for the 2019 Street Improvement Program, and
have attached the bid tabulation sheet.

There are two apparent low bidders, depending on whether the add-alternate is awarded. Cirillo
Brothers was the apparent low bidder for the base scope, with a bid price of $117,045.00.
Harmony Construction was the apparent low bidder for the base scope plus the add alternate,
with a total bid price of $182,094.25. We are satisfied that both Cirillo Brothers and Harmony
Construction are qualified to satisfactorily complete the work described in the contract
documents, and both companies have successfully completed projects for the Town of Elsmere
previously. The bid from Harmony did contain an omission. The bid did not acknowledge the
receipt of addendum #1. An email from Harmony, dated April 5, 2019, acknowledged receipt of
the addendum.

As such, we recommend that Town Council award the construction contract to Cirillo Brothers if
only the base scope is selected, or award the project to Harmony Construction if both the base
scope and add alternate are selected.

If you have any questions or concerns, please let me know.

Sincerely,
VANDEMARK & LYNCH, INC.

Enclosure
P:Land Projects\18012 Elsmerei0 92 2019 Street Programigiles 2015-04-10-bids.doc
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Diana Reed

——

‘rom: John Giles

sent: Thursday, April 11,2019 1:31 PM
To: Diana Reed

Subject: FW: 2019 Street Program

John 8. Giles Jr.
Town Manager

Town of Elsmere

i1 Poplar Avenue
Elsmere, DE 19805
Phone: (302) 998-2215
Fax: (302)998-9920

Confidentiality: This communication is for use by the intended recipient and contains information that may be privileged,
confidential or copyrighted under applicable law. 1f you are not the intended vecipient, you are hereby formally notified that
any use, copying or distribution of this ¢-mail, in whole or in part, is strictly prohibited. Please notify the sender by return e-
mail and delete this e-mail from your system. Unless explicitly and conspicuously designated as "E-Contract Intended", this e-
mail does not constitute a contract offer, a contract amendment, or an acceptance of a contract offer. This e-mail does not
constitute a consent to the use of sender's contact information for direct marketing purpose or for the transfer of data to third
parties.

From: Steve Rosenfeld <srosenfeld@vdleng.com>
Sent: Wednesday, April 10, 2019 4:37 PM

To: John Giles <jgiles@townofelsmere.com>

Cc: Stephan Lehm, P.E., P.L.S. <slehm@vdleng.com>
Subject: 2019 Street Program

John:

Since Harmony Construction may be awarded the construction contract for the 2019 Street Improvement Program, |
wanted to disclose to you that William Q. Saienni, 1l the president of Harmony Construction, is the son-in-law of the
president of VanDemark & Lynch, Stephan Lehm.

We do not believe that this relationship will hinder our ability to best represent the interests of the Town of Elsmere nor
cause us to treat Harmony Construction any more or less favorably than we would a similarly qualified contractor.

It is our professional duty to disclose any potential conflicts of interest, and we can discuss this matter further with you if
you desire.

Please note that we provided a similar disclosure in 2012 when Harmony Construction was awarded the contract for
that year’s street improvement program.

_.Thanks,
teve



_ STEPHEN H. ROSENFELD, P.E.

s

45 VANDEMARK

' & LYNCH, INC.

ENGINEERS * PLANMNERS » SURVEYORS

4305 Miller Road
Wilmington, DE 19802
302.764.7635x111

Note my new email address: srosenfeld@vdleng.com




PROPOSAL AND SCHEDULE OF PRICES - PAGE 1 OF 5

“#*THE FOLLOWING PAGES, “PROPOSAL AND SCHEDULE OF PRICES” AND
“BID SECURITY” REQUIREMENTS MUST BE FILLED OUT AND RETURNED, IN
TRIPLICATE, TO CONSTITUTE SUBMITTING A BID.

PROJECT NAME: TOWN OF ELSMERE
2019 STREET IMPROVEMENT PROGRAM

Bid Opening: Date: April 10, 2019
Time: 12:00 PM

Location: Elsmere Town Building
11 Poplar Avenue
Elsmere, DE 19805

Location of Proposed Work: Junction Street within the Town of Elsmere, New Castle County,
Delaware

Contract Time: 45 Calendar Days

Liquidated Damages $ 500.00 per Calendar Day

Bid Security: REQUIRED

Performance & Payment Bond: REQUIRED

Retainage: REQUIRED

PF-1



PROPOSAL AND SCHEDULE OF PRICES - PAGE 2 OF 5§

The undersigned bidder has carefully examined the site of the proposed work, Standard
Specifications, General and Special Provisions, Drawings and Addenda, if any, forming a part of
this contract designated as TOWN OF ELSMERE - 2019 STREET IMPROVEMENT
PROGRAM. Upon notice of award by the Town, the Bidder agrees to execute a contract within
10 calendar days which shall incorporate said plans and specifications, and further, upon notice
to proceed shall, at his own cost and expense, furnish the materials, supplies, machinery,
equipment, tools, labor, supervision, insurance, any other accessories and services needed to
complete said work either with his own organization or subcontractors. The work shall be
completed to the satisfaction of the Town of Elsmere in accordance with the plans, specifications
and terms of the contract for the Unit Prices price listed below.

Addendum Number(s) j/ have been considered.
***NOTE - It is the contractor’s responsibility to check if any Addendum(s) have been
issued and include them in his bid price(s).

For Individuals and Partnerships:

Signature ATTEST: (seal)
Company Name: Signature:
Address: Name:

Title:

For Corporations:

Signature of Officer & Title (seal) ATTEST: (seal)

Corporation: H:’prmaﬁ;/ Loopsetes, 2o T » Signature: 4@ r’b/@% C?szw‘é/

Address:_2p5  lo. A’//uépéfzt At Name: i 7o)y H e b‘/[
L st st DL 28D Title:  ze C/‘g:;“"'fy

PE-2



PROPOSAL AND SCHEDULE OF PRICES - PAGE 3 OF 5

1O BE EXECUTED ONLY IN THE EVENT THE ABOVE PROPOSAL IS ACCEPTED

TOWN OF ELSMERE

Accepted on: Z yA ‘Y,// f

(signature)

ow s S

(title)

ATTEST;

K

(/Witnesb/
Administz e Aos S

(Title)

SEAL (MousSs Saedhe

(date)

MELISSA SUE FAEDTKE
Notary Public
State of Delaware
My Commission Expires On
May 07, 2020

PF-3



PROPOSAL AND SCHEDULE OF PRICES - PAGE 4 OF 5

ITEM
NO.

PROPOSAL
QUANTITY

ITEM DESCRIPTION AND UNIT
PRICE (WRITTEN IN WORDS)

UNIT PRICE
(DOLLARS)

EXTENDED
AMOUNT

360 TONS

BITUMINOUS CONCRETE
PAVEMENT, TYPE C

ety Fo've—r))ers
DOLLARS PER TON

$ = [ S

$ 23, Zan . an

4,660 SY-IN

PAVEMENT MILLING

T30 gl 6’2%9;) — Dplless
DOLLARS PER SY-IN

§ /), 38300

3A

285 8Y

PAVEMENT PATCHING - FOUR
INCH DEPTH

25
T4 Y2er7) O enf 40 LY s i
DOLLARS PER SQUARE YARD

§ 2£.75

$ 7 ez23.75

3B

430 SY

PAVEMENT PATCHING - FULL
DEPTH

25
Ligh? Y Prac- oL /2’2? DPr)lers
DOLLARS PER SQUARE YARD

$ Fl.z5

5 2l BT, DD

LUMP
SUM

REMOVE AND DISPOSE OF
RAILROAD TIES

’7-197&77713] Tur}‘ %W —1 Ve #4719420
ol A
LUMP SUM

$ 22z, D00

$ 2z 505 o2

200 LF

PORTLAND CEMENT CONCRETE
INTEGRAL CURB AND GUTTER
(TYPE 2)

=)
%‘»f f\) ﬁt‘qhi‘ ark ! /99
DOLLARS PER LINEAR FOOT

$ Hz. 7%

$ 9,79».20

100 SF

CONCRETE DRIVEWAY APRONS

152
7&;m‘f;}_fr‘c_fh 1 oD /) 2o

DOLLARS PER SQUARE FOOT
¥

$ 2_“3.‘76

$ =z, S5 .20

PF-4




PROPOSAL AND SCHEDULE OF PRICES - PAGE 5 OF 5

ITEM PROPOSAL | ITEM DESCRIPTION AND UNIT UNIT PRICE EXTENDED
NO. QUANTITY | PRICE (WRITTEN IN WORDS) (DOLLARS) AMOUNT
7 LUMP TOPSOIL, SEED AND MULCH
SUM $ 2, D200 [§ 2, 2aman
Tzﬁa%ﬂb&a_‘ﬂ@ Zrve #%p“’p
) bt
LUMP SUM
Ovc e a8 T Se oty Bt ThaomuaSY
$ /e , 269.25
BASE BID o
Taze PoenBor O :’73)?‘}j WD Fraez D 4@
PRICE IN WORDS 2 a5
ADD ALTERNATE
ITEM PROPOSAL | ITEM DESCRIPTION AND UNIT UNIT PRICE EXTENDED
NO. QUANTITY | PRICE (WRITTEN IN WORDS) (DOLLARS) AMOUNT
3A 400 SY PAVEMENT PATCHING - FOUR
INCH DEPTH $ ) § Jo, 705"
DOLLARS PER SQUARE YARD
S 1,500 LF PORTLAND CEMENT CONCRETE
INTEGRAL CURB AND GUTTER $ >2.75 § 75, 625 ==
(TYPE 2) b
T2zt Frver ok /ﬁp Polhr=
DOLLARS PER LINEAR FOOT
7 LUMP TOPSOIL, SEED AND MULCH
SUM $ &, Popoo |$ &,502.02
ﬁ iy nfhﬂw -j IV !#P)M—)/ =52 P,
LUMP SUM
Fi$ty Fove Dooam@ o
ADD ALTERNATE

4’9’44«9@9%9 % Tr))ecs

PRICE IN WORDS

4 a8




VIII. SUBCONTRACTORS LIST
PROJECT:  Town of Elsmere, 2019 Street Improvement Program

GENERAL CONTRACTOR:

List Subcontractors and others proposed to be employed on the above Project as required by the

Contract Documents.
(To be filled out by the Contractor and returned to the Engineer.)

Work Firm Address Phone # Representative

(Continue List on back if necessary)

SC-1



Bid Bond

KNOW ALL MEN BY THESE PRESENTS: That we, the undersigned,

Harmony Construction, Inc.

as Principal, and Allegheny Casualty Company , a corporation of the State of
NJ , as Surety, are hereby held and firmly bound unto

Town of Elsmere

in the penal sum of _Ten Percent of Amount Bid ($ 10% )

for the payment of which, well and truly to be made, we hereby jointly and
severally bind ourselves, our heirs, executors, administrators, successors and assigns.

Signed, this __10th __ day of April ; 2019

The condition of the above obligation is such that whereas the Principal has submitted
a certain bid, to enter into a contract in writing for

Town of Elsmere - 2019 Street Improvement Program

NOW, THEREFORE,

(a) If said bid shall be rejected, or in the alternate

(b) If said bid shall be accepted and the Principal shall execute and
deliver an acceptable form of contract, and shall furnish a bond for
the faithful performance of said Contract, and for the payment of
the persons performing labor or furnishing materials in connection
therewith, and shall in all other respects perform the agreement
created by the acceptance of said bid;

THEN, THIS OBLIGATION SHALL BE VOID, otherwise the same shall remain in
force and effect; it being expressly understood and agreed that the liability of the Surety for
any and all claims hereunder shall, in no event, exceed the penal amount of this obligation as

herein stated.

IN WITNESS WHEREOF, the Principal and the Surety have hereto set their hands and
seals, and such of them as are corporations have caused their corporate seals, to be hereto affixed
and these presents to be signed by their proper officers, the day and year first set forth above.
Signed, sealed and delivered in the presence of:

Harmony Construction, Inc.

ATTEST: éﬁ/m%ﬁyfﬁﬁ/ 4/77»&7 By:M 5&,‘;/ K—E

Principal

ATTEST: Allegheny Casualty Company

Bid Bond Date April 10, 2019 By: “Ee,
Jegéita J. Beftley Attormeydn-Fact

One Newark Center, 20th fir. Newark, New Jersey 07102-5207 1.800-333-4167 7 (573) 624-7200 / WWW.IFIC.COM



POWER OF ATTORNEY Bond#  pid Bond
INTERNATIONAL FIDELITY INSURANCE COMPANY

ALLEGHENY CASUALTY COMPANY
One Newark Center, 20* Floor, Newark, New Jersey 07102-5207 PHONE: (973) 624-7200

KNOW ALL MEN BY THESE PRESENTS: That INTERNATIONAL FIDELITY INSURANCE COMPANY, a corporation organized and existing under the
laws of the State of New Jersey, and ALLEGHENY CASUALTY COMPANY a corporation organized and existing under the laws of the State of New
Jersey, having their principal office in the City of Newark, New Jersey, do hereby constitute and appoint

FRANCIS MCGINLEY, LISA M. HABERMEHL, DONALD L. ROBERTS JR., JESSICA J. BENTLEY, LAURA L.
BROWN

Blue Bell, PA

their true and lawful attorney(s)-in-fact to execute, seal and deliver for and on its behalf as surety, any and all bonds and undertakings, contracts of
indemnity and other writings obligatory in the nature thereof, which are or may be allowed, required or permitted by law, statute, rule, regulation, contract
or otherwise, and the execution of such instrument(s) in pursuance of these presents, shall be as binding upon the said INTERNATIONAL FIDELITY
INSURANCE COMPANY and ALLEGHENY CASUALTY COMPANY, as fully and amply, to all intents and purposes, as if the same had been duly
executed and acknowledged by their regularly elected officers at their principal offices.

This Power of Attorney is executed, and may be revoked, pursuant to and by authority of the By-Laws of INTERNATIONAL FIDELITY INSURANCE
COMPANY and ALLEGHENY CASUALTY COMPANY and is granted under and by authority of the following resolution adopted by the Board of
Directors of INTERNATIONAL FIDELITY INSURANCE COMPANY at a meeting duly held on the 20th day of July, 2010 and by the Board of
Directors of ALLEGHENY CASUALTY COMPANY at a meeting duly held on the 10th day of July, 2015 :

“RESOLVED, that (1) the Chief Executive Officer, President, Executive Vice President, Vice President, or Secretary of the Corporation shall have the
power to appoint, and to revoke the appointments of, Attorneys-in-Fact or agents with power and authority as defined or limited in their respective powers
of attorney, and to execute on behalf of the Corporation and affix the Corporation's seal thereto, bonds, undertakings, recognizances, contracts of
indemnity and other written obligations in the nature thereof or related thereto; and (2) any such Officers of the Corporation may appoint and revoke the
appointments of joint-control custodians, agents for acceptance of process, and Attorneys-in-fact with authority to execute waivers and consents on
behalf of the Corporation; and (3) the signature of any such Officer of the Corporation and the Corporation's seal may be affixed by facsimile to any power
of attorney or certification given for the execution of any bond, undertaking, recognizance, contract of indemnity or other written obligation in the nature
thereof or related thereto, such signature and seals when so used whether heretofore or hereafter, being hereby adopted by the Corporation as the
original signature of such officer and the original seal of the Corporation, to be valid and binding upon the Corporation with the same force and effect as
though manually affixed.”

IN WITNESS WHEREOF, INTERNATIONAL FIDELITY INSURANCE COMPANY and
ALLEGHENY CASUALTY COMPANY have each executed and attested these presents
onthis 31st dayof December, 2017

STATE OF NEW JERSEY
County of Essex

George R. James
Executive Vice President (Intemmational Fidelity Insurance Company) and
Vice President (Allegheny Casualty Company)

On this 31st day of December, 2017 , before me came the individual who executed the preceding instrument, to me personally known, and,
being by me duly swom, said he is the therein described and authorized officer of INTERNATIONAL FIDELITY INSURANCE COMPANY and

of ALLEGHENY CASUALTY COMPANY; that the seals affixed to said instrument are the Corporate Seals of said Companies; that the said Corporate
Seals and his signature were duly affixed by order of the Boards of Directors of said Companies.

1]
-“‘“¥‘ﬂé’2’"’"~ IN TESTIMONY WHEREOF, | have hereunto set my hand affixed my Official Seal, at the City of Newark,
o,
& C’P:"'é'i'd' _’?(/e"f,’ New Jersey the day and year first above written.
F :8 notary %'-_ %
S > @@ m: =
$ 4% pusuic @ 3
"-.,U:\ 5 @' § Cathy Cruz a Notary Public of New Jersey

(” ”,

My Commission Expires April 16, 2019

., 7)&-.%m~?.-; &
“12g,OF NEW 3 (" CERTIFICATION

‘|, the undersigned officer of INTERNATIONAL FIDELITY INSURANCE COMPANY and ALLEGHENY CASUALTY COMPANY do hereby certify that |
have compared the foregoing copy of the Power of Attorney and affidavit, and the copy of the Sections of the By-Laws of said Companies as set forth in
said Power of Attorney, with the originals on file in the home of said companies, and that the same are correct transcripts thereof, and of the whole of the
said originals, and that the said Power of Attorney has riot been revoked and is now in full force and effect.

IN TESTIMONY WHEREOF, | have hereunto set my hand on this day,  April 10, 2019

/CM Pence

Maria H Rranrn Accictant Qarretary

B59303 USI Insurance Services, LLC.




o~ VANDEMARK
b 4 & LYNCH, INC.

ENGINEERS » PLANNERS * SURVEYORS

4305 MILLER ROAD

July 22,2019 WILMINGTON, DE 19802-1901
(302) 764-7635 FAX (302) 764-4170
www.vdleng.com

V&L Project No. 18012.92

Mr. John S. Giles, Jr.
Town Manager

TOWN OF ELSMERE
11 Poplar Avenue
Elsmere, Delaware 19805

RE: 2019 Street Improvement Program

Dear Mr. Giles:

Enclosed, for your review and processing, is an invoice from Harmony Construction for work
completed for the 2019 Street Improvement Program.

VanDemark & Lynch has reviewed the submitted payment application and finds that it accurately
represents the quantity of work completed on the project. As such, we recommend the Town of
Elsmere approve this payment application for the amount of $180,382.91. Note that the payment
application reflects the required 5% retainage.

The project was substantially completed as of the date of this application - July 11, 2019. A final
inspection will be held on or around January 11, 2020.

The total construction cost is $7,782.50 (4.3%) above the original contract amount, mostly due to
increased patching quantities and additional asphalt overlay as detailed in my email of July 12,
2019. Prior to release of the retainage, we will prepare a final change order adjusting the contract
quantities to reflect the quantity of materials installed.

[f you have any questions or require additional information, please call.

Sincerely,
VANDEMARK & LYNCH, INC.

Stephen H. Rosent¢ld, P.E. HE@EEWE
JUL 2 3 2019
g Quint Saienni, Harmony Construction BY: w8

P:ALand Projects 18012 Elsmere0.92 2019 Street Progranigiles payrequest.doc
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CONTRACT MODIFICATION NO. 1

For: 2019 Street Imprevement Program
(Name of Project)

To: Harmony Consfruction
{Name of Contractor)

Description of Modification:

n/a

TOWN OF ELSMERE
11 POPLAR AVENUE
ELSMERE, DE 19805

(Contract No.)

305 West Newport Gap Pike

(Address)

Wilmington, DE 19804

1. Adjust quantities to 7 centract items to reflect installed quantities and updated estimates

2. Include a lump sum fee to:

a) mill, excavate, supply and place geotechnical fabric, supply and place minimum 6-inches
of stone and 4-inches of bituminous base course to replace an approximately 120' long

by 12' wide patch.

b) mill, excavate, supply and place geotechnical fabric, supply and place minimum 6-inches

of stone and 4-inches of bituminous base course to replace an approximately 83 SY patch

3. Undercut excavation, measured per ton of stone placed, with unit price including excavation
and disposal of unsuitable soil and supplying and backfilling with epen graded stone and

geotextile fabric (Mirafi 600X). $65.00 per ton.

INSTALLED / CHANGE IN INCREASE IN DECREASE IN
ITEM NO. |[DESCRIPTION BID QUANTITY ESTIMATED QUANTITY UNIT PRICE CONTRACT CONTRACT
QUANTITY AMOUNT AMOUNT
Base Scope
1 Bituminous Concrete Pavement (Tons) 360 405 45 $ 95.00 1 $ 4,275.00
3A Pavement Patching - 4" Depth (SY) 285 252 -33 $ 26.75 $ 882.75
3B Pavement Patching - Full Depth (SY) 430 494 64 3 81251 8 5,200.00
4 Remove and Dispose RR Ties (LS) 1 0 1 $  22,500.00 $ 22,500.00
6 Concrete Driveway Aprons (SF) 100 157 57 S 287511 % 1,638.75
Add Altemate
3A Pavement Patching - 4" Depth (SY) 400 256 -144 $ 26.75 3,852.00
5 Integral Curb and Gutter (LF) 1,500 1,431 -69 $ 25.75 1,776.75
Modification
nla As described in 2(a) and 2(b), above 3 19,235.25
nla Undercutting (described in 3, above) 15 15 $ 65.00 1 $ 975.00
3 31,324.00 29,011.50




CONTRACT MODIFICATION NO. 1 Page 2 of 2

Net Change in Contract Price (Base Bid): $2,312.50

Summary of Contract Changes to date:

Original Contract Price (Base Bid): $ 182,094.25
Contract Modification #1 2,312.50
Revised Contract Price: $ 184,406.75

THIS MODIFICATION IS HEREBY MADE
A PART OF THE CONTRACT.

4/%/,Z f/’f/zf
/ﬂwno smere) {Date)

(Contractor) (Date)




